
Town of Middlebury 1 
Town Offices & Recreation Facilities Building Committee 2 

Municipal Conference Room 3 
Friday, October 9, 2015 4 

8:00 a.m. 5 

 6 

DRAFT MEETING MINUTES 7 

 8 

PRESENT:  Nick Artim, Nancy Malcolm, Lance Phelps, Victor Nuovo, Laura Asermily, Ann 9 
Webster, and Terri Arnold (Absent: Chris Zeoli and Dean George) 10 
 11 
ALSO PRESENT:  Town Manager Kathleen Ramsay and John Dale from Bread Loaf, Corp.  12 
 13 
The meeting was recorded by MCTV for Dick Thodal. 14 
 15 
Nick Artim called the meeting to order at 8:00 a.m. 16 
 17 
Approval of Minutes 18 
 19 
The minutes were approved with the following change, upon motion by Nancy Malcolm, 20 
seconded by Ann Webster. 21 
 22 
Page 3 – Add “Seconded by Victor Nuovo”. 23 
 24 
Town Offices 25 
 26 
John Dale reported that the project is on schedule.  The interior work is proceeding and windows 27 
should be installed in two weeks.  State Code calls for a 6 hour fire rated vault door and one had 28 
been ordered.  Bread Loaf recently learned that the 6 hour doors have stopped being 29 
manufactured by the company and that they were unable to find another domestic supplier.  A 30 
Canadian company was found that makes vault doors, but they are only 4 hour fire rated.  Bread 31 
Loaf has applied to the State for a variance and one will be granted if the Town signs-off on the 32 
change.  John explained that the current vault door is 4 hour rated and with the sprinkler system 33 
and fire system in the new building, plus the proximity to the fire station, the 4 hour door would 34 
be more than enough protection. 35 
 36 

Laura moved and Nancy seconded to accept the change to a 4 hour fire rated vault door.  It 37 
was unanimously approved. 38 
 39 
Recreation Center 40 
 41 
John Dale reported that this project is also on schedule and the interior color changes have been 42 
initiated. 43 
 44 
 45 
 46 
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Town Office Change Orders 47 
 48 
Nick informed the Committee that the Rotary had endorsed up to $10,000 for upgrades to the 49 
Small Conference room. 50 
 51 
Kathleen suggested that the Committee deal with the highlighted changes first.  Some of these 52 
have already been approved by staff and Committee, but not by the Select Board. 53 
 54 

Nancy Malcolm moved, and Lance Phelps seconded, to recommend approval of all 55 
highlighted change order items.  Unanimously approved. 56 
 57 
The Recreation Center change order for site lighting was discussed.  It was finally decided that while the 58 

Committee wants site lighting, it was premature to consider the $39, 505 (or $12,847 for rough only) 59 

when there were still so many unknowns.   60 

Victor Nuovo asked what would go in the place of the Town Office west gable if funds for a decorative 61 

grille were not approved.  John said that it would be a louvered fixture similar to the one on the south 62 

side.    Ann Webster if the figure shown for remaining contingency funds was assuming all change order 63 

items were approved. Both Kathleen and John said that the actual figure was higher than shown.  John 64 

thought it was around $28,000 with the UD #3 funds added in. 65 

 66 

The Town Offices camera system was discussed.  The $4,352 figure includes 4 cameras (2 inside and 2 67 

outside).  The conduit for these is in-place.   Nick felt there was a need to have a meeting to discuss the 68 

security systems. 69 

 70 

The card system for the Town Offices would cover the outside doors, the door into the research area of 71 

the Town Clerk’s, the Treasurer’s Office and the Town Manager suite.   The $18,940 figure includes the 72 

brain of the system, conduit and hardware.   The card system for the Recreation Center would include 73 

the equipment for 8 doors at a cost of $31,415 (to be shared with UD #3).    Each building would control 74 

its own card system – there would be no central control.   75 

 76 

There was some urgency in the need to approve the figures so Bread Loaf could install the doors.  The 77 

approval has been delayed until now because they waiting for firm cost figures from suppliers.    Nick 78 

felt it could be approved quickly pending a meeting to review proposed equipment with staff and UD #3.   79 

Kathleen reminded the Committee that the Select Board had already approved the card system, pending 80 

firm numbers. 81 

 82 

Nancy Malcolm moved, and Lance Phelps seconded, to accept the recommendation the meeting with 83 

Nick, Kathleen, UD 3 and staff come up with.  It was unanimously approved. 84 

 85 

John Dale informed the Committee that the furniture costs for both buildings came in lower than 86 

budgeted for.   Lance Phelps reminded them to check on a podium for the Large Conference Room.  He 87 
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said it works well in other towns when presenting before the board.   John Dale said it would be 88 

portable and able to stored in the closet when not needed. 89 

 90 

Committee Concerns/Comments 91 

 92 

Laura said that Middlebury Energy Committee is investigating a pilot project with solar lights along 93 

Charles Avenue, and they’re wondering what type of solar project could be done at the Town Offices.  94 

John Dale said the cost would be the equipment needed to convert the solar power to electrical use, but 95 

the Town Office area for panels is relatively small, so the return on investment is not there. 96 

 97 

Lance Phelps said the Creek Road sidewalk project may need additional street lighting, so maybe that is 98 

a location for potential solar lights. 99 

 100 

Laura also informed the Committee that the Safe Route to School team was looking at a connector from 101 

the high school to the Recreation Center along the river, so perhaps something could be done with 102 

gravel to create a path. 103 

 104 

Nancy asked the status of the donation policy, and Kathleen told her the Select Board had approved it.  105 

Nancy said that she had talked to Kathleen about increasing the donation cost of an outdoor bench from 106 

$2,700 to $3,000 to include the cost of a plaque. 107 

 108 

Lance has offered to provide 4 picnic tables at the Recreation Center. 109 

 110 

Nancy asked Laura to meet to discuss if there might be a bike group who would be interested in 111 

providing the covered bike rack.  112 

 113 

The meeting adjourned at 9:15 a.m. 114 

 115 

The next meeting will be Friday, October 23, 2015. 116 

 117 

Respectfully submitted, 118 

Beth Dow 119 


